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Swan Grants Application Instructions 
 
Background 
The Lyme Foundation received an unrestricted gift of approximately $500,000 in late 2017 from the 
estate of Freda and Hank Swan, longtime residents of Lyme who were active in the community and 
wanted to support the mission of the Lyme Foundation.  
 
After careful deliberation, the Lyme Foundation has decided to allocate up to $300,000 in 2019 from 
the Swan gift for one-time grants that will have a significant impact on the quality of life in Lyme. 
 
The Lyme Foundation now welcomes applications for these special, one-time Swan Grants. 
Applicants must complete the Swan Grant Application Cover Sheet and provide the information 
requested at the bottom of that document. Applications for Swan Grants must be received by 
January 15, 2019.  
 
Application Process 
Our process aims to encourage as many applications as possible. We will allow 1) preliminary 
applications to be submitted, and 2) meetings with all applicants to discuss their applications with 
the Swan Committee, both for preliminary and final proposals. Key dates and information about the 
application process are below. 
 

Date Action Notes 

December 8, 2018 Deadline 
for 
preliminary 
applications 

We welcome preliminary applications from applicants who 
would like help or feedback about their application prior to 
final submission. These proposals may be incomplete, but we 
ask that applicants provide as much of the requested 
information as possible. Our feedback will focus on making 
sure the Lyme Foundation has enough information to 
consider the application. The feedback will not be a reaction 
to the merits of the applicant’s idea, plan, or budget. 
Applicants are not required to submit a preliminary 
proposal to be considered for the Swan Grants.  

December 9 – 
December 31, 
2018 

Meetings to 
discuss 
preliminary 
applications 

The Swan Committee will schedule a meeting with each 
applicant who submits a preliminary application. The meeting 
will likely be 15-20 minutes for each applicant. 

January 15, 2019 Deadline 
for final 
applications 

All final proposals for Swan Grants must be received via 
mail or email by January 15, 2019. Please submit your grant 
to swangrants@lymefoundation.org or by postal mail (P.O. 
Box 292, Lyme, NH 03768). 

January 16 – 
February 15, 2019 

Meetings to 
discuss final 
applications 

The Swan Committee will schedule a meeting with each 
applicant who submits a final application. The meeting will 
likely be 30 minutes or longer for each applicant. The 
Committee may request additional material be submitted.  

 
 
 
Based on the final application and meeting, as well as any additional material requested, the Swan 
Committee will make recommendations at the end of February 2019 to the Trustees of the Lyme 
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Foundation about the applications. All decisions regarding the Swan Grants will be made by the end 
of March 2019 by the Trustees of the Lyme Foundation.  
 
Who May Apply and For How Much? 
Applicants may include non-profit organizations, businesses, individuals, and clubs/unincorporated 
groups. It is anticipated that any individual, business entity, or club/unincorporated group will be 
required to provide additional information as part of their application. Any funds from the Lyme 
Foundation made to an individual, business, or club/unincorporated group may have tax 
consequences for that individual, business or club/unincorporated group.  
 
Please refer to the Lyme Foundation website (www.lymefoundation.org) for responses to Frequently 
Asked Questions about the Swan Grants.  
 
Applicants may apply for funding from $1,000 to $300,000. All successful applicants will be required 
to submit a report upon the completion of their project. The reporting and payment schedule will be 
made available at the time of the award.  
 
Needs to be Addressed in the Application  
Over the course of two months through six community forums, the Lyme Foundation received 
more than 60 ideas for the Swan Grants. We deeply appreciate the many creative and exciting ideas 
that were submitted. Our intention was to listen for the needs and opportunities in Lyme that the 
Swan Grants could address. Based on that feedback, we ask that proposals for the Swan Grants 
address at least one of the following needs: 
 
Natural Areas and Recreation: We received the most ideas for improvements for Post Pond, but 
there were also many ideas about the Common, Lyme Hill, and bike paths. We also received ideas to 
encourage young people to study and enter fields of work that would promote the natural 
environment.  
 
Town Infrastructure: Whether it was for a new fire station, energy efficiency improvements 
throughout town, high-speed Internet or greater public Wi-Fi access, or a public meeting and social 
space, it’s clear that grants to improve the infrastructure of Lyme would improve the quality of life 
in Lyme. 
 
Greater Access: Many ideas also suggested ways in which access to services and opportunities would 
be beneficial to Lyme residents. It might mean regular transportation to Hanover for students and 
workers, including employees in Lyme; childcare support; affordable senior housing; tax relief and 
fuel assistance; scholarships for primary school and high school activities, college tuition, or support 
for conservation and recreation. 
 
Strengthen existing Lyme organizations: Our town is fortunate to have many well-established 
organizations which help knit together the fabric of our community. They include (but are not 
limited to) the Lyme School, Lyme Historians, Converse Free Library, Fire/FAST Squad, Lyme 
Nursery School, Utility Club of Lyme, Pearl Dimick Fund, the Parish Nurse program, and 
Community Care of Lyme. Grants to support these organizations may also benefit our community. 
 
Innovation: We also received a wide range of interesting ideas that stretch and expand what it means 
to improve the quality of life in Lyme. Examples include a dog park, electric vehicle recharging 
station, high-speed internet in Lyme’s public areas, gathering center for meetings and socializing, and 
burying the power lines in front of the Lyme Congregational Church.  

http://www.lymefoundation.org/

